Speech Evaluation


Purpose:

Help the speaker communicate.

Basic Questions:

· Did speaker carry out purpose of speech?

· Did speaker:

· Impart understanding?

· Renew enthusiasm?

· Arouse curiosity?

· Change behavior of audience?

· Did message have meaning to you and audience?

· Why:

· Did I listen to presentation?

· Did I lose train of thought?

· Did what speaker said convince me?

· Did he make me nervous?

· Don’t I want to listen to him again?

Suggestions:

· Appearance

· Dressed appropriately?
· Neat and well groomed?
· Introduction (Start a Fire!)

· Memorize opening.

· Pregnant pause before beginning?
· Start a fire with choice quotation/story from personal experience.

· Simple and direct?

· Voice

· Active voice
· conversational style
· Vocal variety 
· Could everyone hear speaker?
· Grammar

· Simple Language?
· Good command of Vocabulary?
· Content (Why Bring that Up?) and Originality

· Single theme?
· Three or four main points?
· Umbrella phrase to tie together the main points?
· Material that supports your main points (For Instance!)
· Gestures

· Natural?
· Used only when necessary?
· Eye Contact?
· Away from podium?
· Audience Interest and Understanding

· Examples/stories/anecdotes?
· Analogies/Metaphors?
· Visual aids where necessary?
· Organization

· Points organized to deliver impact of speech?
· How organized?
· Word Pictures

· Picture in Listener’s mind (e.g., Iron Curtain).
· Parables.
· Analogies drawn from personal experience.
· Enthusiasm, Sincerity

· Conclusion (So What?)
· Memorize conclusion

· Repeat introduction
· Simply and dramatically review main points
· Remind audience why topic is important to them
· Keep it short.
· End with strong punch line.

· NO FILLER!
· Achieve Purpose? 

NEVER CONCLUDE WITH A TRITE SUMMARY (e.g., All in all, a fine speech).

Speaking with Sincerity: Speech # 2

Objectives

· Convey sincerity and conviction to your audience.
· Make audience understand and possibly support your viewpoint with gusto.
· Confront and overcome nervousness you may feel.
Progression of Speech

· State problem.
· Why problem?  Who to blame? Harm?
· How to correct the problem?
· What should listener do?
Look for:

· The way speaker projected sincerity and conviction to audience.

· How speaker controlled nervousness.

· Did speaker appear to rehearse for speech?

· Did speaker master the topic?

· Was speaker excited about topic?

· Did speaker speak directly to audience’s interest(s)?

· Use of notes/index cards, if any.

How to talk to a Congressional Committee

1. Keep your message short (Single sentence).

2. Take a position and state your conclusion first.

3. Explain reason and background behind your position, even if it seems self-evident to you.

4. Explain impact the proposal will have.

5. Be timely with your materials.
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