The Sir Winston Method of Speechmaking

· Strong Beginning (Zinger).

· Pregnant pause before beginning.

· Ignite audience with a choice quotation.

· From a person of respect.

· One sentence (two at most).

· Story from own experience.

· One Theme.

· Be able to write on the back of a matchbook (or a Professional Card).

· No details.

· Umbrella phrase (word) to cover different points.

· Simple Language (Short and Sweet).

· Conversational 

· Active Voice (Let’s roll!)

· One syllable terms (e.g., Use But! For However).

· Get Personal (“We,” “You,” No I).

· Pictures

· Draw Pictures in Listener’s Mind (e.g., Iron Curtain)

· Parables (e.g., The prodigal son, Rabbi Hillel and the convert).

· Memorable incidents as analogies.

· Emotional Ending

· Tell people you need them.

· Appeal to pride.

· Vision. 

· Hope.

· Love of God, Country, Family, Humanity.

· Poignant Personal Story.

· Point to some doer of Heroic act in gallery (save name for end).
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